CONCORDIA UNIVERSITY 
Fine Arts Faculty Council 


Friday, February 8, 1985 ~ 


Present: 


R. Parker;' T.Waugh; L.Lacroix; J. Belisle; E. Cooke; A. 
Adams; M. Falsetto; P. Lesick; L. Gilbert; J. Gordon; J. Fox; L. 
Sherman; C. MacKenzie; K. Austin; E. Langley; J. Miller; J. 
Locke; G. Gross; A Homzy. 


1. Approval of the minutes. 


The new system for minutes, both sets for Dec. and Jan. have 
been transcribed. They come out to about 25 pages each edited 
once. I am editing them again and will ask for peoples comments 
for this new format - whether to keep it or go back to the 
original shortened version of Council Minutes. You should be 
getting them in the mail before the next meeting. 


2. Chair Remarks 


My remarks will be brief. There has been a great deal of 
discussion as to our role as a Faculty within the University 
community and a great deal of attention addressed to the notions 
as to what we are as a Faculty. There was a meeting held in 
December with all the Chairs and representatives. The 
document arising out of that meeting should be distributed to 
all of faculty within the forthcoming week. You could have 
an idea as to the discussion points and issues raised at that 
meeting. I expect that as a result there will be further 
discussions on the Departmental level. The next item on the 
agenda is a Report that was submitted and written for me this 
year, that rose out of an Ad Hoc Committee that was set up last 
year. 


Ste Report of the Ad Hoc Committee On Canadian/Quebec Issues 


em re 


...The ad hoc committee on Canadian and Quebec issues agreed 
that the contents of the report should be discussed on a 
variety of levels within the Faculty. Profs. Waugh and Lacroix 
have come today to respond to any questions, clarification or 
further ideas and information from Council. 


This document arose out of the Curriculum Committee and it 
is brought to council for information and discussion at this 
point. One of the interesting recommendations it contains is 


a Faculty Special Topics course to cover Arts administration 
in Canada, grants, agencies, galleries, alternate networks, 
and regional approaches. We believe this to be an important 
issue within the faculty itself and one that we should be 
addressing. One of the ways we could address it is with a Special 
Topics course. 
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A lot of the faculty respondants specifically mentioned 
these various aspects as being very important. From the 
students we got the feeling of bewilderment about the various 
institutional aspects of the arts in Canada. 


Are you satisfied with the number of Faculty respondants? 


Depending on the department. From some departments - they 
really went through the questionnaire, responded to it, 
criticized it and made suggestions. That is why the Report is 
exacting only in some regards, because we did not have complete 
information. Whether froma lack of interest or the idea that 
this issue was irrelevent... It is significant that in the depts. 
where the issue was debated suggestions came up more than in 
Departments where it was never discussed and talked about. 


In the Cinema department we had a very good student 
response in contrast to the faculty response and vice versa in 
the Theatre Dept. for example where for mechanical reasons’ the 
students didn't but the faculty did. There was no department 
from which we heard nothing. 


The questionnaire came out at the end of the year, March, 
perhaps if it could have come out in the beginning of the term 
- I did respond, but I responded quickly, it was a particularly 
crazy time of the year, I would have taken more time had it not 
been at the end of the year. 


It is true, we are aware of a lot of mechanical mistakes we 
made in distributing it. 


On page 4 you say "It must be pointed out that graduate 
degrees in such disciplines as Film Studies or Art Education are 
available only outside Canada." This is not strictly true. 


It is a rather glaring error, we should have said at the 
doctoral level. 


Certainly there are very few opportunities at the Doctoral 
level but there are graduate programs in Art Education and Film 
Studies .... 


Except for one dept. which only takes a few students an MA 
program that has Film production, scriptwriting and studies and 
has only been a few years. 


Could either one of you expand on the issue of language and 
how it related to concerns that you investigated. 


The majority of the respondants disagreed with us, they 
thought it had no bearing whatsoever, There was interesting 
commentary in terms of resources, and evaluation. A student 
might feel that he or she could not be properly evaluated because 
the instructor was not bilingual. Or we encountered a response 
about a shortage of French language resources in a given subject. 
We also thought that the textbook market in English was such 
that American Texts tend to dominate. Canadian academic 
publishing is really in a bad state. 


Resources, ‘both human and printed material was mostly found 
to be lacking by the respondants. The language of communication 
does not seem to affect the content, but Francophone’ students 
felt that there should be more French publications in the 
library. They don't seem to realize that they are coming to an 
Anglophone university, they don't want to become bilingual while 
coming here. They feel that they should be educated in French. 
This is a switch from ten years ago when they wanted to learn 
English and become bilingual,now with more bilingual instructors, 
there is this attitude that you can do your’ studies in French 
at Concordia, 


In my department, I find the reverse, the students are 
really interested in operating at least in the studio and 
dressing rooms in the two languages. Most of them wish to go to 
New York and English is necessary for them. But there is a 
problem with publications in French on contemporary dance, 
because there are not many in French, although I would certainly 
get them if there were. There is a double dominance of America 
here: on publications and on Dance. 


The students are willing to function at a certain pragmatic 
level but they do not wish to learn the English language beyond 
verbal communication. 


The faculty responses were mostly signed but we did not 
include the names. 


Could someone update us on page 29. The Task Force in 1977 
made recommendations, how many of these have been implemented. 


We felt some have and some have not been. For example at one 
point we praised the Student Programme Office for their 
effective bilingualism with forms and counselling.... 


This is to the Faculty Council at large... Is ESL 100 
finished? I would like to go through this point by point. 


The issue of ESL 10@ is not an issue. There iS no non 
credit ESL course. 


The problem is though that if a Francophone student takes a 
course in English then it is an elective for credit which could 
be either good or bad depending on how tightly controlled your 


electives are in your program. 


There is not a course simple enough for them in ESL in basic 
English and they are told to go and take a course before they 
could take a course for credit. That is rather hard - there 
should be a course on a very simple level that people with very 
little English could take otherwise they have a tendency to take 
their electives at UQUAM. a 


Number 2. I know from experience with timetables’ that 
courses taught in French in Art History have increased. Art 
History and Cinema are the two areas that would offer courses in 
French. I cannot recall other departments offering courses in 
French as stated in the calendar itself. 


Is it University policy to give one section in English and 
another of the same course number in French? 


It is not policy, but it is tradition... 


You cannot give a course in French unless in fact the 
calendar description is in French. So it is a matter of years 
after you decide to give a course in French that you can give it. 


That is true, it came in about three years ago. I don't know 
how that all came about - it was a University guideline that came 
out, that does not seem to be a hard and fast rule. In many 
cases there is a section offered in French by virtue of the 
demand. If you have a predominantly French population the course 
does become French-speaking. 


I would like to know whether we have more flexibility than 
we think. What is the actual University policy? 


Having course descriptions in the calendar in French is 
good. It is essential if we are to have any image of any kind 
and also students know what is available to them. 


The policy does exist. There are courses that are offered 
in French within the Faculty and we do have course descriptions 
in French in the Calendar. 


Students have the right to write their papers in French, we 
assumed this from the very beginning. It seems to be working 
fine. This is University policy - it is in the calendar. 


There is a relationship here between the nature of whether 
the course is being taught in English, French, or bilingual. In 
studio its much easier to deal with... There are courses taught 
where the teacher has given a running translation and where’ the 
mothertongue is English, it tends to be more elaborate in 
English and shorter in French. But there have been complaints 
from unilingual Anglophones that 79% of the class is done in 
French.... it is a problem. Just a cursory second language is 
not enough in the studio - the ideas being communicated are 


symbolic not purely verbal. 


On a formal level we have not in the studio gone the same 
way as within the Cinema and Art History areas where they have 
clearly identified the course to be in French with a description 
in the Calendar. In the studio area it is done primarily on an 
informal basis depending on the population of AAG students. We 
deal with problems on an informal personal immediate level taking 
a student out of an uncomfortable situation and placing them were 
they feel more comfortable, 


If you have-a majority of Francophone students, what is the 
point of taking one student out if the problem lies with a 
professor who is not bilingual? 


We have dealt with that as well. The language of 
instruction, on a very informal level is that which is the 
language of the population and we solve individual problems. 


Many Francophone students wish to speak English in Studio 
classes. They still come here to learn to speak English as much 
as to learn how to paint. It is very flexible. 


Number 4: “that certain courses concern themselves with the 
Quebec culture" etc. In Art History this has been expanded from 
one to three courses at this point or more than that, in terms of 
films, I assume that that has also been the case as well. 


In Music, it is one thing to do this and another thing to 
add, lets say three courses in Jazz history, although there has 
been an attempt to bring in Canadian Jazz - there is not a great 
deal. 


Number 5: "That reading lists contain a fair share of 
French periodicals and books", I think that Dept'l chairs and 
specific instructors could speak to that point. Number 6: "that 
the library be asked to order journals and books in French..." I 
am not sure as to whether or not that has been done, The 
responsiblity lies on the Dept'l level as to the ordering of 
books. I assume that there is a consciousness regarding 
Francophone students by virtue of population etc. 


We collected bibliographies in French and gave the material 
to the library with this expectation. 


Number 7 "that all notices and communication....be 
bilingual", In terms of student requests that was done. I know 
that it is not true in terms of the exemption for Art 289, 
the advanced standing, but that is certainly a direction in which 
to look, that our forms be bilingual where possible and where it 
does indeed suit the need. Number 8:"Ask the appropriate people 
to offer French courses for Faculty..." 


I have a question about the University Writing Test - as to 
whether there should be a special English and/or French course 


for Fine Art students to pass the UWT - teaching a_ specific 
vocabulary. Do the people come here to become functional or to 
learn the language? This would decide whether to offer a section 
in French. What that is saying is that all that is necessary is 
to become functionally bilingual and not to learn the language. 


But that would not necessarily include'written expression. 
If you have an English student, then one of the requirements for 
graduation is that they be able to communicate in written form in 
English. 


There is an English course that is aimed at Engineering 
students to help them pass the UWT, but their first language is 
neither French nor English. 


Number 9:"That council consider bilingualism as a norm." I 
am not really sure what that means. But it exists within this 
Faculty for as long as I have been here. We do have the 
opportunity for papers to be presented in French... that exists 
in the entire faculty. Number 16:"That in all personnel matters 
e.g. hiring..." That does take place. Number 11:"Representation 
made to the Ministry of Education...", 


I would open up the discussion to representatives of the 
various depts. as to what actually takes place within their 
respective depts. Individuals from studio, music, theatre, art 
education in a general fashion could address those points. 


Point number 2: In Art Education there is a real functional 
bilingualism, In the Diploma Program in which the students are 
really in the community we offer the students bilingual 
certification - they do an internship in a French school. We are 
not able to certify them only in French because we are an English 
University. The Ministry of Education however in order to accept 
that these people are capable to teach in French insist that they 
have been to French elementary, highschool and CEGEP in Quebec 
and have documents to prove it. There are certain policies that 
are ambiguous and that are problematic because of the context of 
the University system and the school system in Quebec because 
of language precedents, expectations and unwritten laws. Although 
we are providing the opportunity for these people to learn, work 
and teach in French. Another thing that I think is interesting 
is the lexicon of terms for French students. French language 
students who wish to do their teaching in a French school, having 
been through their studio courses in English or whatever do not 
have the terms that are understood by the students in speaking 
about art - painting and drawing. In order to compensate we have 
a lexicon of terms commonly used in studio courses - should we 
not share this information? 


We have a page of technical term equivalents - not 
definitions which seems to help students to understand the 
English texts and lectures and vice versa for the English 
students, 


In theatre, there are four or five topics involved. There 

are three catagories of students in the dept. Those in perfor- 
mance, mostly are Anglophones or are absolutely bilingual, and 
they choose to study in English because there is no equivelant 
program in Quebec in University. Then there are majors and then 
specializations and Honours. Most of the Honour students are 
Francophones studying costuming, design and technical theatre. In 
terms of play production in the dept. there are two or’ three 
policies that are relevant. The first has to do with play 
selection. We have evolved a play selection policy over the 
years which deals with the matter of Canadian content. The 
productions by and large have been done in English except for 
a few exceptions where we have tried bilingual some years ago 
although, not recently. In the matter of technical preparation 
before the show, the assignments that the crews have in the 
preparation of costumes, make-up design and design itself, our 
technical director is a Francophone as well as our assistant 
technical director. The ongoing language is more French than 
English on an every day basis. We too have prepared a lexicon, 
but it is unsatisfactory and there is a grant application now 
with the Ministry of Education involving three of our people 
for the development of an appropriate lexicon. Many of our 
French students in the areas of Design and Technical theatre come 
here because there are Americans on staff with a background 
in American scenography which is admired for its technical 
capacity. In the area of courses, we have not in the past been 
delinquent in not offering Canadian and Quebec theatre. Next 
year, the course in Etude Francais, called Quebecois Theatre 
will be offered in a time slot which our students can take, and 
in fact it is cross-listed with our own Quebec Theatre course 
so that students can take either as a distribution requirement 
or as a theatre elective, as they wish in order to encourage 
high enrollment. We are also giving Canadian Theatre next year 
as well-on a Monday night. Finally with regard to the question of 
French speaking students we have _ contact, especially in the 
area of technical theatre, our students go out and work in 
summer jobs. For instance, they were very active in the festival 
in Quebec City last year. A great number of technical jobs 
were handled by students from our University, and the technical 
director was the chief production coordinator for the whole 
Festival. So too, for the one in May or June the world festival 
we have students who are important in that development. Those 
are the main areas I can address: 
A.Student composition. B. The attempt to have appropriate 
courses. C. The selection of plays - which we perhaps’ can 
improve. D. The service of the student in his or her own 
language. E. The selection of courses. F. Finally, the contact 
within the milieu in the Province. 


I am the’only unilingual professor in my department, all my 
teachers are bilingual. I teach the only course that involves 
written papers as well the only lecture course, so some students 
have had problems with that. As far as the Francophone papers 
are concerned, I have a student who is excellant at translated 
them - we work through these papers together. Therefore, there is 


no feeling of being at a disadvantage on the part of the French 
speaking students. There is a problem however when statistically 
the majority of the class is dominated by Francophones with only 
one Anglophone who feels uncomfortable. There have been some 
complaints which have gone even to the Dean in certain cases. 
My teachers answer questions in the language that they have been 
asked. In sensitive areas like Creative procesg this is the only 
way that you can really deal with the student.:. Some Anglophone 
students feel slighted in that they are not getting all the 
information that they need and refer to the fact that this is an 
English Speaking University. In a memo sent to my teachers’ in 
the beginning of each year I remind them of this fact, but the 
actual situation might be different. Conversation seems to flow 
easily between the two languages although there might be a 
tendency for students of one language to cast others of the same 
in roles simply because of the complexity of describing an idea 
or choreography. We must always however make sure that the one 
or two Anglophones and a majority of Francophones does not feel 
that he or she is getting shortchanged. 


What is your opinion regarding the statements made in 1978 
and where we are today? Do you feel that there has been an 
improvement, a change in attitude regarding what was dictated 
then and how it is today? 


We noted that there has been progress in some areas, mostly 
administrative. My personal impression of responses is that it 
is taken for granted that there is a functional bilingualism in 
Many of the courses. That seems to be working well in most 
areas. In the area of resources there is a need of constant 
and extra effort on the part of faculty members. 


Depending on the department there seems to be a question of 
how to or whether it is appropriate to bring in more Quebec 
and Canadian content into the curriculum for example in Studio. 


In response to the direction that your remarks seem to be 
going, you began this whole process and have come up with a 
series of recommendations for the departments. As to the 
question of what would prevent a department from incorporating 
some of these suggestions, what are the difficulties that the 
Gepartment would have regarding these general recommendations? 
I would open that question to the representatives of the 
departments or to Council. 


In the case of Music: The article by Murray Schafer in the 
Appendix documents the Canadian Music content on the radio - the 
national average for orchestral performances’ by Canadian 
composers is 11 % of programming and 4% in Montreal. The 
distinction here is not basically Canadian or other but rather 
along the lines of the Twentieth Century. With Popular Music the 
Americans dominate - 88% of the content of the French Pop. radio 
stations is American. 


In dance, the only factual course is the history course, 


otherwise the students are basically expressing themselves in 
dance and most likely in Studio courses as well. So while I 
refer to as many Canadian and/or Quebec Artists as I can, the 
question of Canadian and Quebec content never entered into my 
mind. In attempt to answer questions or to point out something 
in particular, I usually refer to someone alive, someone that the 
students have seen and in most cases this would be a company or 
individual from Quebec rather that America. Another important 
point is that teachers in my Degree program are mostly from this 
Province. 

There seems to be two issues involved here, one is a 
philosophy as to what is the content of the discipline - what is 
Canadian about the content in the discipline? The other issue is 
the availability of documentation and material focusing on the 
history of Canadian achievements. This still seems to be 
problematic as there is a limited access to this kind of 
material. I feel we have to discuss the sense of identification 
in other words - how Canadian do we feel? It is a very complex 
issue - you indicate in your study that the country in which you 
were born and trained is very crucial. I would think that there 
is a need perhaps for a seminar of some kind to discuss this 
before we legislate Canadian content. One of the things that I 
am attempting in my department is research into the history of 
Canadian Art Education. 


We, as mentioned, do not see how the issue can be 
legislated although some concrete steps can be taken perhaps 
through affirmative action; for example a Canadian Music or a 
Canadian Photography course might be appropriate or on a daily 
basis in Studio courses references made to what is going on here. 
In regards to philosophical attitudes, we encountered two 
attitudes: 1.That Art is international or 2. Art is what is 
going on around us. These attitudes were pretty fairly devided. 
We felt that the students should be exposed to both possiblities. 


Page 7 offers a concrete suggestion for a Special Topics 
course which seems very exciting. We have the mechanism for it, 
we have to just find the instructor for it. 


There seems to be a lack of confidence among the students in 
terms of their being of the Canadian or Quebecer culture. 
Although I am not an advocate of ghettoism, I think that if 
our students are to fully developed, the teachers have to be 
aware of instilling confidence in them by referring to national 
or local achievements. 


I would like to mention that we are available to the 
Departments for further discussion about this issue. 


I would request that one of you visit my Dance Students 
Association that has nothing to do with Faculty at all because I 
think that the answers to your report are in the students not in 
the Faculty. I would then be interested to know after that 
Meeting what response you got. 


I see a potential for a great course. It will however be 
very difficult in terms of who is going to teach it, and how 
could two people handle all the material for a six credit course. 
The situation now is that students have to take very specialized 
courses to get university study about Canadian Art, there isn't a 
course now that covers a broad range in a serious way......The 
difficulty in having a team taught course is -logistical. How do 


get the teachers in every year? Perhaps two ‘people teaching 
would be more realistic. ‘ 


The key word is "Popular". In order to make this course 
function, counselling would need to point students towards it. I 
think that one of the problems with the General Survey course of 
four years ago was that many of the faculty counsellors were not 
aware of it and perhaps there existed an element of hostility. 


We need the support of the faculty members in all the 
departments. 


The mechanism, as I said, exists. We have a Faculty Special 
Topics course which is on the books now which will be offered for 
the first time next year. 


The title is Women - Visual and Performing Arts. It 
encompasses theory and practice and unfortunately is available 
to a very limited number of students. 


Someone will have to take that on as a prject to organize 
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A further question is whether it would be a service course 
or just for our own students. 


There should be two, one for Fine Arts Faculty and the other 
should be oriented toward the rest of the University. If any one 
were to volunteer, I would, allowing for Union approval, offer 
one or two lectures on the teaching of the Arts in Canada. 
Furthermore, I think that you could get people from within the 
faculty to assist. 


I would like to thank Chris Jackson, L. Lacroix and T. Waugh 
who served on the committee for the amount of work that they 
have done and for the document that was produced. 


4. Other Business 


Following from last Faculty Council Meeting, another brief 
point: Faculty Council asked the Curriculum Committee to clarify 
some of the issues that emerged from Gerry Gross' proposals and 
suggestions. We did take the proposals and particularly proposal 
A and looked at it in point of view of the problems that one 
would confront in attempting to set a Faculty policy that would 
have uniform application. We concluded that it would be 
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virtually impossible unless there were radical alterations in 
Departmental approaches to Education. If Faculty Council does 
feel that there is a need for a certain flexibility for certain 
faculty students which does not exist within the prevailing 
programs, departments should be asked to consider (on a 
departmental level), the degree to which they would be willing to 
modify their existing programs so that not only their students 
but other students from around the faculty would have a greater 
freedom in creating their own types of programs within a 
structure of a discipline. A uniform application would be 
impossible because of the complexity and the variety of majors 
programs. As well, departments should be asked what,if anything 
they would do to further limit the number of students coming into 
its specialization programs. We were not sure what the 
motivation was behind the notion of a performance requirement for 
the more specialized programs. 1.Were specialization programs to 
be made available to superior students because specialization is 
a superior form of education. 2. because only they had the kinds 
of minds that could think beyond the limits imposed by a_ higher 
concentrated or structured program or 3. whether it what simply 
a question of a limitation of resources and expenses. 


*Motions; 


Adjournment 
(Cooke, Langley) 


CARRIED 
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